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Our 24-Month 
Targets in 
North-East, 
North-West and 
North-Central

Total  persons 
Targeted:

12,502

Men
Targeted:

2,880

Women 
Targeted:

4,321

Children
Targeted:

4,801

# of Boys 
Targeted

2,160

# of Girls 
Targeted

2,640

Persons with 
Disabilities

500



START

North-East: Borno, Adamawa, and Yobe (BAY) States

-
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Education in 
Emergencies.
▪ Distribution of 

Education kits to 
crisis & dignity kits 
affected kids

▪ Provision of PSS to 
crisis affected 
learners

▪ Training of teachers
▪ Climate Action 

awareness-raising
▪ Advocacy

Child Protection
▪Positive parenting
▪Provision of PSS, 

Child Safeguarding  
and Safe Spaces

▪Advocacy for 
Education & 
Disability Inclusion

▪Child friendly 
programming

Social Cohesion 
& Peace Building
▪ Community 

Games for Social 
Cohesion

▪ Youth led mass 
campaigns and 
awareness raising

▪ Radio programs for 
social cohesion

▪ Resilience building 
programs

▪ Democracy & 
Governance

Agriculture and 
Livelihood

▪ Training of farmers 
▪ Provision of 

farming inputs
▪ Connecting 

farmers to markets
▪ Vocational skills 

building and 
support

Nutrition
▪ Exclusive 

breastfeeding 
campaigns, IYCF & 
Nutrition 
counselling

▪ Home gardening
▪ Child nutrition with 

local ingredients
▪ MUAC Screening 

and referrals

WASH
▪ Sustainable water 

management
▪ Hygiene promotion 

and sanitation
▪ Hygiene Kits & 

WASH NFIs
▪ Linkages: WASH, 

Gardening and 
Climate Action

▪ Hardware WASH

June 
2026

Protection
▪ Protection 

prevention
▪ Referral and 

Protection 
response

▪ PSEA
▪ GBV Case 

Management
▪ PSS and Women 

friendly spaces
▪ Skills

Advocacy & 
Partnerships
▪Collaboration
▪Networking
▪Knowledge 

Sharing
▪Capacity 

Building
▪Stakeholder 

Management

Climate 
Action

▪Waste 
Management

▪Tree planting
▪Sensitization 

and 
awareness 
raising

▪Recycling

Disability 
Inclusion
▪Promotion of 

inclusion
▪Partner capacity 

building
▪Mapping of 

disabled groups for 
better data and 
targeting

Gender 
Equality
▪Gender 

equality
▪Protection 

mainstream-
ing
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Shelter and Non-Food Items



Community 
Entry and 
Stakeholder 
Engagement
•Needs 

Assessment
•Service 

Mapping & 
Coordination 
with other 
actors
•Value point 

Identification
•Capacity 

building 
(internal & 
external).

Education
•PSS in schools
• Training of 

Teachers
•Distribution of 

Learning Kits
•Distribution of 

Dignity Kits
•Climate action 

including tree-
planting
•Education in 

Emergencies' 
with in Gusau 
IDP camps.
•Advocacy with 

stakeholders.

Protection
•Protection 

prevention, 
Referrals and 
Protection 
response
•PSEA
•GBV Case 

Management
•PSS & Women 

friendly spaces
•Skills

development
•Building 

resilience in 
women, men & 
adolescents

Child 
Protection
•Provision of 

PSS, Child 
Safeguarding  
and Safe 
Spaces
•Advocacy for 

Education & 
Disability 
Inclusion
•Child friendly 

programming
•Positive 

parenting
• Linkages with 

other sectors1

WASH
•Sustainable 

communal 
water 
management
•Hygiene 

promotion & 
sanitation
•Safe2

Sanitation 
facilities
•Menstrual kits 

& WASH NFIs
• Linkages: 

WASH, 
Gardening & 
Climate Action

Cross cutting 
Response:
•Climate 

Action
•Disability 

Inclusion 
(Targeting & 
registering 
disabled 
persons)
•Social 

Cohesion 
and Peace 
building
•Governance
•Gender 

equality .

Agriculture and 
Livelihood
•Space efficient 

farming & 
training
•Provision of 

farming inputs
•Connecting 

farmers to 
markets
•Vocational 

skills 
acquisition
•Gender 

balanced & 
youth targeted 
initiatives

Food Security
•Climate 

resilient 
farming
•Home 

gardening
•Community 

developed 
climate friendly 
fuels
• Training on 

resilience and 
nutrition
•Safety nets3

•Fish & animal 
farms using 
local resources

Nutrition
•Exclusive 

breastfeeding 
campaigns, 
IYCF & 
Nutrition 
counselling
•Home 

gardening
•Child 

nutrition with 
local 
ingredients
•MUAC 

Screening 
and referrals

North-West: Zamfara, Kebbi, Sokoto and Kaduna States

June 2024 January 2025 September 2025 March 2026 June 2026

Zamfara State Zamfara State
Kebbi State

Zamfara State
Kebbi State

Zamfara State
Kebbi State

Zamfara State
Sokoto State

Zamfara State
Sokoto State
Kebbi State

Zamfara State
Sokoto State
Kebbi State
Kaduna State

Zamfara State
Sokoto State
Kebbi State
Kaduna State

Zamfara State
Sokoto State
Kebbi State
Kaduna State

Health
Sokoto State

• Strengthening 
referral pathways

• Health systems 
strengthening

• Health Education
• Sensitization & 

vaccination 
campaigns

• Hygiene 
promotion

• Disease 
Surveillance

• Mental Health 
Services & 
PSS



North-Central: Abuja and Benue, Plateau, Niger States

Community Entry and 
Stakeholder 
Engagement
•Needs Assessment
•Service Mapping & 

Coordination with other 
actors
•Value point Identification
•Capacity building 

(internal & external).

Agriculture and 
Livelihood
•Space efficient farming 

& training
•Provision of farming 

inputs
•Connecting farmers to 

markets
•Vocational skills 

acquisition, gender 
balanced & youth 
targeted initiatives

Food Security
•Climate resilient 

farming
•Home gardening
•Community developed 

climate friendly fuels
• Training on resilience 

and nutrition
•Safety nets1

•Fish & animal farms 
using local resources

Protection
•Protection prevention, 

Referrals and Protection 
response
•PSEA
•GBV Case Management & 

dignity kits
•PSS & Women friendly spaces
•Skills development
•Building resilience in women, 

men & adolescents
•Gender Equality & Gender 

responsiveness

Health
•Health Education 

Campaigns
•Malaria & Waterborne 

Disease Prevention
•WASH in Niger State
•Maternal & Newborn Health 

Services
•Disease Surveillance & 

Response
•Mental Health Services & 

psychosocial support

Advocacy, Policy Change
and Fund-raising
•Partnership & 

Collaboration
•Networking & Strategic 

relationships
•Knowledge Sharing
•Capacity Building
•Stakeholder identification 

& Management
•Promulgation of strategies

Climate Action:
•Waste 

Management
• Tree planting
•Sensitization 

and awareness 
raising
•Recycling

Disability Inclusion :
•Disability Inclusive 

programming
• Training of partners 

and beneficiary 
communities on 
disability inclusion

Democracy and 
Governance:
• Youth Engagement 

and Empowerment
•Gender and Social 

Inclusion
•Conflict Resolution 

and Peacebuilding
•Human rights 

protection (Police, 
Forces, 
Paramilitary)

Internal review:
•Review of 

organizational 
strategies and 
implementations
• Internal 

programmatic & 
policy adjustment

5-year 
Strategic 
Plan

June

February

January
June


